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	 This	 is	a	 review	and	reflection	on	 the	keynote	address	given	 to	about	500	principals	 in	
Singapore	at	 the	APEAC	2017	Innovative	Assessment	 in	Education	Conference	 (APEAC	2017	
Theme:	 Innovative	Assessment	 -	Opportunities	 and	Challenges,	 organised	by	Academy	of	
Principals	Singapore).	The	first	thing	expected	of	Japan	and	offered	to	the	rest	of	the	world	was	
the	use	of	assessment	and	feedback	to	improve	pedagogy	instead	of	competition.	In	other	words,	
it	 is	 suggested	 to	 see	both	 formative	assessment	and	 lesson	study	at	 the	 same	 time,	which	
nobody	in	the	world	try.	For	this	reason,	this	speech	focused	on	a	group	of	high-achieving	Akita	




of	double-loop	 learning	within	organizations	has	been	pointed	out	before,	 it	 is	a	kind	of	 "kata	
culture"	 such	as	neriage	 (kneading)	 that	 is	based	on	 trust	and	 is	extended	by	uchi	and	 soto	
cultures.	 It	 is	 necessary	 to	 collect	 evidence	and	expand	 it	 to	 a	 "worldview"	and	 relational	
epistemology	 that	allows	 the	ultimate	 flowering	of	 the	human	potential	of	 “zenjin”,	 including	
Japanese	social	culture	and	spirituality.
Keywords: tacit knowledge with worldviews, curriculum assessment in classroom, multiple 
feedback, School-based lesson study initiative and vertical loop within SBPLC (School-Based 
Professional Learning Community)
1 Introduction
















and	kizuki	 (with-it-ness),	provide	much	needed	empathy	 for	others	within	 this	global	context	
(Howe	&	Arimoto,	 2014).	As	mentioned	 earlier,	 kaizen,	which	 refers	 to	 the	 continuous	





2 What the author proposed in APEAC 2017 - a review
	 In	September	2017,	the	Academy	of	Principals	in	Singapore	invited	the	author	to	participate	
in	this	third	biannual	conference	on	student	assessment	for	the	Asia	Pacific	region.	They	had	put	
together	a	programme	which	will	be	of	direct	 relevance	 to	both	classroom	teachers,	 school	











not	 fed	 through	to	what	we	actually	do	 in	schools.	So	 there	are	great	opportunities	 for	us	 to	
develop	 innovative	assessment	practices,	but	 there	are	also	many	challenges.	This	conference	
explored	some	of	these	opportunities	and	challenges.1)
	 It has been ten years since I moved from Tokyo to Tohoku to start to follow up eight case 
studies with teachers. During the time, six years ago, Tohoku suffered from Earthquake, Tsunami 
and Nuclear power. The matter of Environmental sustainability has become a main topic to offer 
to the world from Tohoku. Ten yeas ago, this Tokyo seminar was the first one by OECD held in 
Asia Pacific Region. Strange to say, 99% teachers across Japan don’t know the terminology of 
assessment. We continued to dialogue with Janet Looney. You’ve highlighted the Japanese approach 
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to collective learning quite there lessons that might be learned in the European context? The Key 
Competences as formulated in 2006 left out the “human” element.  There’s a need to support 
student agency (both individual and collective), well-being, and values.
But We see in the OECD (2016) statistical report that Japan scores significantly above the average 
levels related to performance and outcome equity. They observed the social reproduction of 
"altruism even in adversity", noting that Japanese inter-relationships (kankei) are, "rooted in 
thousands of years of Japanese tradition and has with stood outside influences". For schools located 
in regions that suffered damage from the Great East Japan Earthquake and schools that have since 
accepted children and students affected by the disaster, challenging issues include providing 
learning assistance to children and students affected by the disaster, and providing special guidance 
for their mental and emotional wellbeing.
	 If schools are a preparation for life, should they pay to knowledge creation as Mary James 
says. This is very important implication. Because the gap between school and society widens 
increasingly all the time. A question for itself knowledge-creating school had been shed in 2002 by 
DH Hargreaves, influenced by Nonaka SECI model 
from knowledge creating company.
	 I would like to guide you to the education trip of 
Japan.　Lesson-study practices are therefore projected 
from inside schools by highly committed civil　
servants, who are willing to take on and share the task 
of their own professional development. The picture 
classroom scene is last year. (Another picture is in 
2007, ten years ago.)We often hear people point out the paucity of formative assessment practices 
in Japan. However The author believes that implicit and unconscious formative assessment is 
frequently used in Japanese education. I believe that this is what supports the high quality of classes 
in Japan. Teachers mindset and belief was important even now	(See	Appendix	1).
	 Look at this photo for 30 seconds and think out one question. Question A,B,C,D is How is the 
test score, When, Why and What meaning? Except Question A, When, Why and What meaning is 
hard enough to answer the questions even by our Japanese, from outside the eyes, even inside the 
eyes.
	 The	notion	of	whole-class	teaching	 is	somewhat	 less	certain	Instruction	to	the	whole	class	
maximizes	 the	 transfer	 of	 knowledge	 from	 teacher	 to	 student	 (Stevenson	&	Stigler,	 1992).	
However,	for	whole-class	instruction	to	work,	the	students	need	to	be	well	behaved	(Bullock,	2002;	
Estell,	Cairns,	Farmer,	&	Cairns,	 2002).	Often,	 this	 is	not	 the	case	 in	American	classrooms	
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(Bullock,	 2002;	Estell	 et	 al.,	 2002).	Therefore,	whether	 the	
United	States	can	learn	from	the	East	Asian	system	in	this	
respect	is	less	certain.








































	 This	 is	 the	report	of	 the	 lesson	observation	at	Chikuzan	elementary	school.	Through	this	
observation,	I	felt	the	following	changes.	One	is	an	obvious	change	from	contents	type	lesson	to	









has	been	changing	 in	the	 following	ways:	 team	teaching	 is	not	merely	a	 form	of	 lesson.	Team	
teaching	now	embodies	 the	professional	 learning	community	 itself.	 Instructors	collaboratively	
develop	 curricula	 and	 effective	 teaching	methods.	 Furthermore,	 by	 teaming	 up	 veteran	
instructors	with	the	newer	rookies,	practical	teaching	skills	and	knowledge	can	be	inherited.	The	
staff	room	is	a	location	for	educational	research	as	well	as	school	networking.	




This video is break time, playing after the math class.
Mr Hamada appears in traditional happi kimono as a principal. I took this picture 10 years ago.
	 The	fastest	way	to	become	a	useful	adult	in	the	future	
is	 to	 live	 the	most	childlike	childhood	possible.	A	national	
debate	was	 sparked	 in	 the	United	Kingdom,	which	was	
troubled	by	children's	academic	and	moral	decline	and	the	
increasing	 number	 of	 NEETs.	 And	 after	 a	 thorough	














	 In	Akita,	many	 schools	value	education	 that	 teaches	








absorbed	 in	practicing	 the	musical	 accompaniment.	The	
poles,	 nearly	 five	 times	 as	 tall	 as	 they	 are,	 and	with	 24	
lanterns,	 are	heavy.	 It	 is	very	difficult	 for	an	elementary	
school	 student	 to	 lift	 it.	Local	 lantern	masters	 frequently	
come	to	guide	the	children,	and	the	older	students	take	the	
younger	ones	under	 their	wing.	 Initially,	 the	children	may	
























sledding	enthusiastically.	Afterwards,	a	coming-of-age	ceremony	 is	held	 in	 the	presence	of	 the	
community	and	families.	
	 The	 following	resolutions	were	made	by	the	children	My	dream	 is	 to	be	a	money-saving	
housewife.	But	despite	what	I	say,	I	don't	help	out	much.	I'm	good	at	cooking,	but	I'm	not	good	at	
cleaning	up.	When	I	look	at	my	mother,	I	wonder	if	she	is	able	to	do	housework	this	much	every	
day	and	not	get	exhausted	 listening	to	our	children's	selfishness.	 I	admire	mothers	 like	that.	 It	
would	be	nice	if	I	could	make	my	children	laugh	while	raising	them	without	being	too	serious	like	
their	mother.	That's	why	I	want	to	help	my	mother	all	my	life,	to	learn	many	things	and	to	make	






habits	 and	physical	 and	mental	 health.	 It	 guarantees	 students'	 ability	 to	 concentrate	 and	
persevere.	Warm	humanity	 fosters	a	 trusting	 relationship	between	school	 and	parents,	 and	
enhances	the	educational	power	of	both	school	and	home.	
	 Learning	about	 the	 traditional	 events	of	Akita	 is	 the	 inheritance	of	Akita's	 culture	and	
lifestyle.	 It	 is	 the	 "education	of	 the	heart"	 itself,	 and	provides	meaningful	 insights	 into	 the	
development	 of	 the	 socio-emotional	 skills	 proposed	by	 the	OECD	Center	 for	Educational	
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supported	by	 the	 local	 culture.	Participating	 in	 community	 events	 helps	 to	 develop	 socio-
emotional	skills.	Learning	local	culture	means	learning	how	to	live	and	how	to	be	human.
(2)	Formation	of	a	 learning	community　Children	mainly	belong	to	 four	cultural	communities.	
They	are	 the	 family,	 the	classroom,	 the	school,	 and	 the	community.	Children	subconsciously	
internalize	community-specific	ways	of	seeing,	 thinking,	and	behaving.	Those	values	and	beliefs	
































	 	The	 focus	was	on	people	who	were	related	to	samurai	 families,	 including	Minato	Yugoro	
(great-grandfather	of	Minato	Saburo).
	 Kendo, Judo,	etc.,	became	a	center	for	youth	education
















a	 site	 adjacent	 to	Chikuzan	Elementary	School).	A	monument	 to	 the	birthplace	 of	 the	
Women's	Liberation	Movement	stands	on	the	site.
	 	Haru	Wasaki	was	 from	the	Narayama	clan.	She	also	attended	a	 local	Christian	English-
worthy	school	for	the	poor	when	she	was	at	Chikuzan	Elementary	School.	While	running	a	
beauty	salon,	she	opened	a	craft	school	to	help	women	in	the	flowering	willow	industry	and	
became	a	 leader	of	 the	women's	movement	 in	Akita.	 She	was	elected	 to	 the	House	of	
Representatives	in	the	first	general	election	after	the	war,	and	devoted	her	life	to	improving	

















addition,	 they	have	developed	a	curriculum	that	 incorporates	 local	history	and	culture,	and	






the	samurai	 families.	 Initially,	 it	was	held	mainly	by	samurai	 families	with	boys	who	were	
welcoming	the	arrival	of	Genji	as	an	event	to	honor	Gongoro	Daigongen	in	Kamakura,	but	it	
fused	with	 the	 festival	 of	 Suitengu,	 the	god	 of	 agriculture,	 and	 spread	 to	 farmers	 and	
townspeople	as	well.	The	roots	of	 the	Kanto	Festival	are	 found	 in	artisanal	 towns.	On	the	
other	hand,	 the	roots	of	 the	Kanto	Festival	are	rooted	 in	 the	artisanal	 towns.	The	Kanto	



















was	 compiled	and	used	 for	hometown	education.	At	about	 the	 same	 time,	 the	Chikuzan	








involves	 families,	 the	 school	 and	 the	 community.	 The	 cultural	 script	 of	 compassion,	
improvement,	and	bonding	shared	by	the	local	residents,	which	is	based	on	equality,	collegiality,	
and	 collaboration,	 has	 been	 used	 to	 promote	 the	 education	 of	Chikuzan,	 especially	 the	
continuation	of	team-teaching.	Research	enabled.
(2)		Tradition	and	 Innovation	 Innovation"	 in	 the	postwar	period	always	came	 from	the	United	








entire	school	building	a	place	 for	 learning	 (hardware),	and	using	various	software	to	support	
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3 What the author proposed in APEAC 2017 - Its reflection 
	 Values	may	play	a	very	important	role	 in	 increasing	the	salience	of	 life	domains,	therefore	
amplifying	the	positive	and	negative	affect	experienced	in	those	domains.	An	additional	effect	of	
values	on	life	domains	is	the	notion	that	values	heightens	one's	needs	and	goals	within	those	life	
domains.	For	example,	 in	 the	context	of	 the	material	 life	domain,	materialism	 (as	a	value	that	
makes	people	feel	that	money,	income,	and	other	financial	considerations	are	highly	valued	in	life)	
inflates	people's	expectations	of	 their	standard	of	 living.	The	more	materialistic	a	person,	 the	
higher	their	expectations	of	standard	of	living,	which	leads	to	negative	evaluations	of	standard	of	
living	 (i.e.,	 low	 subjective	 economic	well-being),	 ultimately	 and	 adversely	 affecting	 overall	
subjective	well-being.	 …		self-realization,	 individual	growth,	self-development,	mental	health,	
flourishing,	etc.	...	described	research	showing	how	sociocultural	factors	(Sirgy	2012,	p.	335).
	 Fang,	 et	 al	 (2013)	 examine	 the	 connections	
between	national	culture	and	student	achievement.	
Using	Hofstede’s	six	cultural	dimensions	and	the	
two	dimensions	 from	 the	World	Values	 survey,	
we	conducted	multiple	regressions	 to	determine	





on	all	 three	student	outcome	 included	the	 following	cultural	dimensions	based	on	two	different	
frameworks:	 (1)	 a	 culture’s	 focus	on	 fostering	 long-term	orientation	 to	 include	emphasis	 on	
perseverance	to	achieve	future-oriented	results	and	(2)	a	culture’s	focus	on	secular-rational	values	
vs.	 traditional	values.	 In	 addition,	 findings	
indicate	 that	when	mapped	geographically,	
similar	 patterns	 emerge	 among	 the	 two	
cultural	dimensions.
	 Regarding	an	 international	comparison	
investigating	 the	 relationship	 between	




















（...People	create	value	out	of	 the	day-to-day	gains	and	benefits	 through	divisions	of	 labor	and	
specialization....）Teachers	should	conduct	academic	research	 in	order	 to	create	value	 for	 the	
dual	purposes—i.e.,	 for	 the	sake	of	 learning	economy	of	 their	students	and	saving	them	from	






heavenly	kings	 (guardian	kings)	are	believed	to	guard	the	 four	directions.	 In	modern,	dynamic	
Buddha	 is	 located	 in	 central	 position.	This	 shows	World	views.	This	principles	 stress	 the	
importance	of	evaluation,	since	they	refer	to	the	possibilities	and	choices	which	guide	actions.	“We	
have	a	privilege	of	living	in	a	disaster-prone	country”.	This	is	the	narrative	from	one	high-school	
student;	 a	 positive	 response	 to	 the	 Tohoku/
Fukushima	 tragedy	 of	 2011.	 There	 exists	 a	
cultural	 foundation	 for	 this	 student's	 resilient	
disposit ion	 towards	 severe	 environmental	
challenge,	 introducing	 three	 closely-related	and	














believe	that	the	Japanese	self	 lacks	an	 intra-psychic	 (in	ones	head)	other	that	might	provide	 it	
with	a	"pivot"	to	leverage	itself	out	of	face	to	face,	first-second	person,	social	relationships	(2).
	 Characteristics	of	 the	Japanese	Self	 is	as	 follows.	 	 Japan - Moveable self; Self is constantly 
shifting vs USA and Europe  - Self should be centered and stable. The characteristics of the self-
structure of the Japanese as follows. Japan Self-structure Intercooperative 　(Relative Self); 
Dependency on others Affirm; Ba (Place) Admit vs  USA and Europe  -　Self Interdependent Self 
(Absolute Self) ; 　Dependency on others　 Eliminate; Ba (Place) Not Admit.
	 In relation to the characteristics of Japanese people's group building, Ogasawara Yasushi 
discusses "place" and "atmosphere".
	 It is clear that "place" and "atmosphere" are inseparably linked to the way in which Japanese 
people create groups and the aspects of the groups they have created. Philosophically, the 
atmosphere of a gathering of people can be described as
	 	Recognizing the fundamental spontaneity of private intersubjectivity that cannot be 
individualized.
	 Here he refers to the "intersubjectivity" (which refers to the existence of consent in two or more 
people, not necessarily human beings, that can be understood by Westerners. This state is generally 
regarded as superior to the subjective and inferior to the objective) and "inter-subjectivity" 
(understanding each other through physiological commonalities at the level of bodily sensations), 
which can be understood by Westerners.
	 However, I do not believe that such all-reducible logic of analysis and contrast cannot clarify 
the essence of the "atmosphere" that the Japanese self forms and perceives, so I will not discuss it in 
this paper.
	 In his philosophical commentary on the above statement, he asserts that the Japanese are high 
context, so everything is private. I disagree with this statement because there are plenty of public 
matters, even in a high context, but I felt that there are some things that he has not yet worked out 
for himself.
	 Therefore, in this essay, I would like to consider only the point that I agree with, "The 
'atmosphere' that is being referred to now is what was once referred to as a 'place'.
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	 The "air" is assumed to be transitory or transient in its repetition and change. It is important 
to note that this is not the case.
	 He pointed out that while his generation did not mind being called "out of place" or "out of 
place," today's young people abhor the idea of being called "KY," saying that they cannot read the 
atmosphere.
	 In questioning the students, it was reported that the younger generation is excluded and 
isolated when called "KY," and the conclusion was that this may be because one person used to 
belong to a diverse "field" of different ages and fields, but now they only belong to the same "field" 
that always does the same thing at the same age.
	 The "field" we are talking about here is the "world".
	 It is true that I, as an older generation, have belonged to a variety of "worlds" since I was a 
child until now, or rather, I have been in a variety of "worlds" at the same time, so I have a certain 
balance and perspective, and I have been able to edit my "self", so to speak. This is the same with 
Ogasawara, who explained the "street smarts" he touched on as learning from experience, but 
essentially he may have been referring to things that were commonplace in our generation.
	 For example, if one "world" gets in the way of our activities, we don't fear such developments 
because we believe that there is another "world" or even a new "world" to be created. Instead, they 




are	seen,	heard,	 smelled,	 tasted,	 touched,	and	known.	The	six	senses	are	 the	eyes,	ears,	nose,	
tongue,	body,	and	mind.	Or	add	the	seventh	sense,	sena-sense,	and	the	eighth	sense,	arya-sense,	and	
you	have	the	eight-sense	theory	(the	seventh	sense	is	the	will	and	the	eighth	sense	is	the	mind),	or	




from	exemplary	 school	 and	 region	vs	pilot	 from	students	by	AfL	 teachers	effort	 to	 change	
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4. Global Teaching InSights- A Video Study of Teaching












clear	 that	 the	assessment	 is	not	done	only	horizontally	as	 in	 the	West,	but	also	 	vertically,	
including	 the	parents	 and	 the	 community,	 in	 a	 spiral,	with	 a	 virtuous	 circle	 and	multiple	
feedback.	A	 further	 "socio-cultural	 approach"	 that	picks	up	various	voices	 is	essential	 for	 the	




	 •	 	Masahiro	Arimoto	makes	a	great	point	 about	 evaluating	 teaching/instruction	more	
globally	 in	 the	 local	 context,	 or	 not	 evaluating	 it	 in	 isolation	within	 the	 school	 or	
classroom.
	 •	 	In	Japan,	am	I	correct	that	the	first	two	years	of	primary	education	is	mostly	involved	
with	 learning	what	 is	culturally	 important	 in	Japan	as	well	as	socio-cultural	manners,	
etc.?	If	so,	this	may	effect	the	importance	of	socio-cultural	importance	as	children	grow	
and	learn.




	 •	 	Completely	agree	 to	Mr	Masahiro	Arimoto.	We	are	currently	starting	such	surveys	
around	digital	education	with	first	 items.	Hard	work	but	 interesting.	Kind	regards	 to	
Japan　…	and	so	on




	 The	authors	conclude	the	key	 is	gakkyuu_keiei	 (classroom	management	 in	Japanese).	The	
teachers	believed	that	the	school	ought	to	be	a	community,	and	devoting	much	attention	to	the	
quality	of	human	relations	(ningen_kankei)	tried	very	hard	to	make	it	one.
	 Japanese	society	as	being	governed	by	an	emphasis	on	aidagara	 (the	 interpersonal)	 rather	
than	the	Western	notion	of	an	autonomous	self,	and	they	stress	the	trans-temporal	principle	of	
group	 formation	 based	 upon	 kinship	 lineage.	 Patterns	 of	 ie	 society	 are	 compatible	with	
modernization	and	industrialization.	The	Japanese	government	after	the	Meiji	Restoration	banned	
the	shumei	practice	as	the	need	for	identifying	individuals	for	tax	and	draft	purposes	arose	in	the	
process	 of	 building	 a	modern	nation	 state.	The	 shumei	practice	 lives	 on	 today	only	 in	 the	
traditional	performing	arts,	such	as	kabuki,	where	stage	names	are	bequeathed	 from	father	to	
son	(Sakata	2013).
	 Reciprocity,	complementarity,	and	role	diffuseness	are	some	of	 the	operative	principles	 in	
Japanese	society,	and	 in	order	to	produce	persons	who	act	 in	recognition	of	the	 imperatives	of	
the	world	as	 it	 is,	 an	array	of	admonitions	 is	deployed	enjoining	 the	 individual	 to	behave	 in	
certain	ways.	He	 is	 taught	 that	 it	 is	virtuous	 to	endure,	 to	persevere,	 to	abjure,	 to	bear,	 to	
renounce,	 and	 to	acquiese.	The	vocabulary	 includes	 such	common	words	as	gaman, shinbo, 
ganbaru, akirame, ochitsuku, enryo,	and	there	 is	the	durable	proverb	deru	kui	wa	utareru	-the	
protruding	stake	gets	hammered	down	 (Smith	1985).	 It	 is	a	kind	of	“kata	culture”	 (Arimoto	&	
Clark	2018)	that	is	based	on	trust.	They	internalize	cultural	scripts	(such	as	a	sense	of	ittaikan	：
The	key	issue	is	sympathy	(kyokan).	Here	Kyokan	is	a	Japanese	word	that	means	"feel-one".	The	
ultimate	 form	of	such	communication	 is	 ittaikan	 ('feeling	of	oneness'	 ʻfundamental	unityʻ).	 It	 is	
necessary	 to	collect	evidence	and	expand	 it	 to	a	 "worldview"	and	relational	epistemology	 that	
allows	 the	ultimate	flowering	of	 the	human	potential	of	 “zenjin”	all	people,	 including	Japanese	
social	culture	and	spirituality	(Heisig	et	al	2011).
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1 Understanding the problem
Watch	the	video	message.
My grandmother lives in the city of Daisen, and in August and March, we buy snacks and juice from 
the nearby supermarket and watch the fireworks from her house. After a short time, I hear the sound of 
the fireworks. 
So, everyone. Do you know where my grandmother's house is? The first time you hear a sound, you can 
hear it after a while.
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(3) discussion of the class











	 But	 that	was	not	 the	goal.	The	goal	was	 to	determine	 the	 location	of	 the	grandmother's	
house	 on	 the	map.	Using	 a	 scale	 cue,	 the	 students	determined	 the	distance	 from	 the	 two	
fireworks	sites	to	the	house	(stage	5).
	 The	students	realized	that	while	they	could	determine	the	distance	from	two	points,	it	was	
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